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1. INTRODUCTION

The Proposed Programme and Budget 2018-2019 reflects the priorities set out in the IARC
Medium-Term Strategy 2016—2020 (MTS) (GC/57/7) adopted by the Governing Council (resolution
GC/57/R8). As with the previous Programme and Budget, the present document is structured
according to the ‘IARC Project Tree’' (Information Table C), a framework showing how IARC’s
activities at project level contribute to achieving the strategic goals defined in the MTS.

The use of a common integrated structure to present strategy, programme and budget permits a
clear understanding of how IARC's strategic priorities are being addressed, of the relative balance
between different areas of activity, and of the corresponding decisions in terms of resource
allocation.

Based on the priority objectives set out in the 1ARC Project Tree the work of the Agency is centred
on six core areas:

1 - Describe the occurrence of cancer

2 - Understand the causes of cancer

3 - Evaluate and implement cancer prevention and control strategies
4 - Increase the capacity for cancer research

5 - Provide strategic leadership and enhance the impact of the Agency’s contribution to global
cancer research

6 - Enable and support the efficient conduct and coordination of research

The details of the strategy and activities in these priority areas for each of the IARC Sections and
Groups is set out in the MTS and its associated Implementation Plans, respectively. In the following
sections, the main objectives of the programme are outlined for each of the six core areas, which
involve projects led by different Sections and Groups. The objectives, activities and budget of each
individual project were defined in Project and Budget Proposal Sheets, submitted to review by the
Scientific Council, which were mapped to the Project Tree structure. Resource allocations are
presented at level 2 and 3 objectives of the Project Tree, thus permitting comparisons with the
previous biennial budget 2016—-2017 (Information Table F).

IARC appreciates the challenges faced by individual Participating States in approving the assessed
contributions comprising the regular budget. The Agency has therefore prepared the proposed
Programme and Budget 2018-2019 with a view to maintaining the same level of programmatic
activity as in 2016-2017, with minimal change in the number of staff. Nevertheless, in order to
meet evolving needs, the proposal reflects the abolition of some Sections and Groups as well as
restructuring across a number of areas. This has necessitated considerable change management
within a dynamic environment of both increasing opportunities and resource constraints. The
impacts of these decisions on the budget are highlighted in the current document under each of
the six priority objectives of the Project Tree.

The successful implementation of the IARC MTS can be achieved only through an integrated budget
which complements the regular budget with extrabudgetary funds coming from competitive grant
applications and a variety of other sources. The balance between these different funding sources
is described briefly below.


http://governance.iarc.fr/GC/GC57/En/Docs/GC57_7.pdf
http://governance.iarc.fr/GC/GC57/En/Docs/GC57_ResolutionsR1_R21.pdf
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Over the last decade (2008—-2009 onwards), staff costs - mainly statutory - have increased by
close to €10 million, a 40% rise (Figure 1). Over the same period, the Governing Council has
adopted an approach of zero nominal growth in assessed contributions from existing Participating
States. However, to offset the major increase in staff costs, the Governing Council has agreed to
increase biennial budgets through the assessed contributions from new Participating States joining
IARC and, in the last three biennia, also through the use of supplementary funds from the
Governing Council Special Fund (GCSF) (Figure 2).
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To further offset the rising staff costs, the non-staff budget has also been reduced, remaining
€2.1 million lower in absolute terms in the Proposed Programme and Budget 2018-2019 than in
2010-2011 (Figure 1). The proportion of regular budget allocated to general management and
administrative services has also been decreasing since 2010. This is largely the result of a
sustained and carefully balanced effort to further improve the efficiency of services, while aiming
to prioritize investment in the scientific programme.

The above approach to maintaining programmatic activity consistent with successful delivery of
the IARC MTS presents some risks. First, there is an expectation from new Participating States of
an increased scope in the Agency’s programme which must be managed without an increase in
resources in real-terms. Indeed, expectation is also widespread among many additional
stakeholders as the global importance of cancer within the broader noncommunicable disease
agenda becomes increasingly clear. Second, the reliance on GCSF to fund the regular budget
(€1.0 million in 2012—-2013 and €0.5 million in each of the two subsequent biennia) is unlikely to
be sustainable, particularly given the demands over the last decade on the GCSF to fund core
elements of infrastructure, including laboratory equipment, biobank facilities and computing
software and hardware as well as required improvements in security measures. This approach
relies on continued income to the GCSF that is not secured. Notably there is a forecasted drop in
income over the next biennium because of the completion of the 10-year period of payment of
arrears from the Russian Federation. The additional sum currently funded from GCSF for the 2016-
2017 biennium represents an average of €20 000 per Participating State. In this light, the
Secretariat proposes the 2018—-2019 regular budget to be financed only by assessed contributions
from Participating States.

To ensure achievement of the required level of programmatic activity, the Agency has financed
an increasing number of staff positions from alternative sources (Figure 3). Notably an increased
number of posts have been financed from Programme Support Costs (PSC) generated from
overheads on research grants, from GCSF generated from sales of publications, or from
unbudgeted assessments from new Participating States (UB). At the time of preparation of the
proposed Programme and Budget 2018-2019, 11.8 posts are anticipated to be financed from PSC
in 2018-2019, 8 posts from GCSF and 5 posts from UB (Figure 3).
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Figure 3: Number of posts funded from PSC, GCSF and UB in 2010-2019
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The PSC is used for positions in the Section of Support to Research (including in finance,
procurement, IT and HR). The GCSF is used mainly for positions to ensure IARC publications,
including in the Monographs Section (a pathologist, project assistant, clerks for production of the
WHO Classification of Tumours series) and the Communications Group (publishing assistant,
editor, web design, and social media). In contrast, the UB are used to support key scientific areas,
prioritized in response to Scientific Council reviews (e.g. bioinformatics). Some of the support
posts financed on PSC would be reduced if the scale of activity based on voluntary contributions
from research grants were to drop. However, it is noteworthy that a number of essential positions
are funded outside of the regular budget including a finance assistant, a budget assistant, IT
helpdesk, and central secretarial pool.

The Agency has been successful in generating voluntary contributions to complement and build
upon the platform provided by the regular budget, using the former funds to support an increased
number of research posts (Professional and General Service). The extrabudgetary funds already
secured for the 2018-2019 period are included in the integrated budget shown in budget tables;
it is a signal of the strong performance of the Agency that the extrabudgetary resources secured
at the time of preparing the previous Programme and Budget 2016—2017 were €8.2 million,
compared to €16.4 million at the time of the current planning for 2018-2019, i.e. an additional
€8.2 million or 100% increase across the two biennia.

As a new feature in the presentation of the Proposed Programme and Budget 2018-2019, the
Agency has identified a number of discrete high priority projects for which extrabudgetary
resources have not yet been secured. These projects will be the focus of specific resource
mobilization efforts. The projects are detailed in the Information Table G and are presented to
permit individual Participating States to consider making additional voluntary or in-kind
contributions targeted to these project areas.

In summary, the Secretariat will continue to use all available resource streams to deliver the
Programme and thus to fulfil the MTS. In line with the principles of maintaining the same level of
programmatic activity, of minimal change to staffing levels and ceasing the reliance on the GCSF,
the overall level of the proposed regular budget from assessed contributions, total €45.07 million,
is based on the approved budget figures for 2016—2017 supplemented with the full contribution
from Morocco plus an increase of just under €0.9 million in assessed contributions from the other
24 Participating States (an increase of 2.09%). This proposed budget represents a 3.82% increase
from the approved 2016-2017 biennial budget. A combination of this regular budget and
anticipated voluntary contributions will enable the continued successful delivery of the IARC MTS
2016-2020.
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2. THE IARC PROGRAMME 2018-2019

Objective 1 - Describe the occurrence of cancer

Monitoring global cancer occurrence, provision of accurate and timely statistics at national,
regional and global level, and descriptive epidemiology remain core activities. Reliable cancer
statistics are an essential component of effective cancer control programming, through identifying
priorities for action and subsequently providing data for monitoring and evaluation of specific
interventions. Recognizing the context of cancer within the broader noncommunicable disease
(NCD) agenda, the Agency is also assessing the cancer burden relative to other NCDs, with
expansion into new areas of expertise, notably demography (for gains in life expectancy), and
economics (in relation to costs due to lost productivity).

Research in this area focusses on novel analyses of geographical, temporal and socioeconomic
cancer patterns, highlighting the changing profiles and scale of cancer burden worldwide. The
Agency does not only collate and analyse cancer statistics but also works alongside colleagues in
cancer registries nationally to improve the quality and coverage of cancer registration worldwide.

Improved access to these data, in the sense of shared “public goods”, has driven the development
of the new IARC Global Cancer Observatory, which encompasses available data on cancer burden
in adults and children as well as on cancer risk factors and their impact by country worldwide.

Another important activity under this objective is production of the ‘WHO Classification of Tumours’
series, representing the consensus on tumour classification among international experts in cancer
pathology. The revisions of the so-called “Blue Books” incorporate new disease entities and
represent the international reference in human tumour classification. This is an essential provision
for cancer surveillance, for epidemiological research and more broadly for the effective clinical
management of cancer.

The main objectives in this area from the IARC Project Tree are therefore:
a. to improve and expand the reporting of descriptive cancer statistics;

b. to support improved coverage and quality of cancer registration, particularly in low- and
middle-income countries (LMIC);

c. to improve tumour classification to inform cancer registration, research and treatment.

The Section of Cancer Surveillance (CSU) has a primary focus on this objective, with further
contributions from the Sections of Nutrition and Metabolism (NME), Infections (INF) and Early
Detection and Prevention (EDP). The Blue Books Group (BLB) within the Section of IARC
Monographs (IMO) is responsible for the publications on tumour classification.

The overall resource level attributed to areas (a) and (b) above has been slightly increased from
the 2016-2017 budget. However, within this largely unchanged overall budget there has been
additional restructuring in response to the changing demands on CSU, notably the need to
effectively manage additional personnel funded by extrabudgetary funds, for example in the
context of the Global Initiative on Cancer Registration (GICR).

A significant reorganization occurred in area (c). The Molecular Pathology (MPA) Section had
responsibility for the WHO Classification of Tumours project in addition to conducting a research
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programme on brain cancer. With the retirement of the Section Head a decision was taken to
abolish the Section to permit two major changes: first, to consolidate laboratory research into
fewer Groups/Sections, and second, to integrate the WHO Classification of Tumours project with
the 1ARC Monographs and IARC Handbooks of Cancer Prevention in one Section. In addition to
placing scientific and support staff in the same IMO Section, other personnel involved in the
publishing process (notably editing and layout) from both MPA and IMO have been transferred
into an expanded Communications Group (COM) to achieve efficiencies and economies of scale.

This major restructuring enhances scientific synergies across these three flagship publications,
supports the adoption of best practices in expert evaluation and publishing processes and will
yield economies of scale. In addition, the abolition of one research Section is a necessary response
to the budgetary constraints faced by the Agency, permitting the non-staff budget to be
maintained across the remaining Sections and some reinvestment in specific priority areas
(e.g. bioinformatics). The Agency will be comprised of eight rather than nine research Sections.

The assignment of the Head, BLB full-time to the WHO Classification of Tumours project, together
with reallocation of some additional support staff, has led to an increase in resources assigned to
area (c). The combination of the above-mentioned changes across Objective 1 has led to a small
increase in the overall proportion of the regular budget assigned to this area from 7.30% to
7.78%.

Objective 2 - Understand the causes of cancer

The causes of a significant proportion of common human cancers remain unknown. Research into
preventive interventions requires an understanding of underlying etiology. Therefore a significant
effort continues to be placed by the Agency on studying the interaction between environmental,
lifestyle and genetic factors on the development of human cancers, drawing on unique
opportunities for collaborative work worldwide.

Emphasis is placed on cancers of importance in LMICs and on interdisciplinary research. An
interdisciplinary approach allows vital mechanistic insights into the biological plausibility of risk-
factor/disease associations from epidemiologic studies, and the development and validation of
new biomarkers for exposure assessment, susceptibility, early detection and prognosis of cancer.
The knowledge gained through research on cancer causes is a foundation to investigation of
strategies for cancer prevention and early detection, as addressed in Objective 3.

In addition to original research in this area, the Agency conducts international expert evaluations
of the published scientific evidence on the carcinogenicity of potential risk factors. The IARC
Monographs programme is widely regarded as the international reference in cancer hazard
identification, used extensively by national and international risk assessment agencies to develop
policies for cancer prevention by reducing exposure to known and suspected carcinogens.
Dissemination of findings will be further enhanced with the development of a user-friendly and
searchable internet database of Monographs, interlinked with other databases hosted at IARC
(e.g. WHO ‘Blue Books’, Global Cancer Observatory, Handbooks of Cancer Prevention) and
externally (e.g. ICD-11, PubChem).
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Major contributions to Objective 2 are made by INF, NME, IMO, Environment and Radiation (ENV),
Genetics (GEN) and Mechanisms of Carcinogenesis (MCA) Sections, with further contributions from
CSU. Specifically, CSU collaborates with different Sections to combine information on risk factors
and cancer burden in order to provide global, regional or national estimates of the Population
Attributable Fraction of cancers associated with a specific exposure. Such estimates are a further
valuable support to cancer control planning worldwide.

The aims of the three broad categories of projects in this area are therefore:

a. to elucidate the contribution of different risk factors to cancer causation, through the
conduct of epidemiologic studies;

b. to characterize the cellular and molecular changes induced by cancer risk factors,
elucidating the underlying mechanisms of carcinogenesis and providing biomarkers for
application to epidemiologic studies;

c. to provide authoritative, independent evaluations of the carcinogenic potential of
environmental, lifestyle, and occupational factors of public health importance.

This area continues to represent a major focus for IARC with 26.34% of the overall budget,
including a majority of the laboratory-based research. Within this overall figure there are,
however, noteworthy trends and changes. The allocation to Objective 2 has decreased from
30.38% in 2014-2015 to the current level for 2018-2019, representing a reduction of around
€1.3 million in absolute terms over three successive budget periods. This reflects the change in
balance between the continued need for research on causes, under Objective 2, and for research
more immediately relevant to policy application, conducted under Objectives 1 and 3.

In this context there has been recognition by IARC's governing bodies of the importance of
providing regular budget support to the Monographs (area (c) above) in order to reduce the risks
related to heavy reliance on extrabudgetary resources. The modest increase in personnel assigned
to the Monographs in the 2016-2017 regular budget has been complemented in the current
proposed budget 2018—-2019 by an additional €123 000 in non-pay budget. Without these changes
to area (c) the decrease in the overall budget assignment to Objective 2 would have been greater.

The interdisciplinary work on cancer causation increasingly draws on large complex datasets with
demands in terms of both biostatistics and bioinformatics. Bioinformatics has been highlighted by
the Scientific Council, successive Peer Review Panels and by the Governing Council in May 2016
as an area where the Agency needs to ensure sufficient resources for its evolving programme,
both in personnel and high performance computing (HPC) and data storage capacity. The Agency
has made additional resources available in a combination of ways. First, a reduction in secretarial
support to the MCA Section and discontinuation of the MPA Section has permitted creation of a
new support post in bioinformatics (MCA) and a new computational biologist scientist post
(Biomarkers Group, BMA). Second, additional required posts in bioinformatics have been funded
through use of UB. Third, existing staff have changed duties to encompass bioinformatics
activities. Fourth, a full review of computing needs has led to a proposal to the Governing Council
for use of GCSF to finance the expanded HPC and data storage requirements.
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Thus the above changes in bioinformatics capacity have been achieved within the overall stable
level of staffing on the regular budget, by restructuring, reassignments and strategic investment
of alternative funding sources.

Objective 3 - Evaluate and implement cancer prevention and control strategies

The focus on “cancer research for cancer prevention” runs throughout all the Agency’s research
areas, but is most directly evidenced by studies evaluating interventions for prevention and early
detection of cancers, and research on their effective implementation. Indeed the Agency has major
opportunities to work in close cooperation with national programmes in order to assess the factors
which help or hinder the implementation of cancer control measures and to evaluate their impact
on cancer burden. Thus research has been extended to encompass a broader commitment to
studies at a programmatic level within the context of health service provision.

Research on preventive interventions includes strategies for prevention and early detection of
cancers with a high burden in LMICs, from trials of vaccines against hepatitis B virus (HBV) or
human papillomavirus (HPV), or on the eradication of Helicobacter pylori (H. pylori), through to
studies evaluating simple and affordable screening methods and new technologies for cervical,
breast, colorectal and oral cancer.

Implementation research involves the study of operational, cultural and socioeconomic factors
affecting the successful implementation and scale-up of interventions for prevention and early
detection of cancer in routine health services at national or regional level. The work on prevention
has also expanded to consider the factors, both pre- and post-diagnosis which influence prognosis
and quality of life. Work with national centres permits patterns of care to be evaluated, providing
the evidence-base for implementation of improvements in clinical management of cancer. It is
notable that laboratory methods are also providing new avenues for early detection and studies
of prognosis, for example with respect to tumour DNA detected in blood.

In addition to original research on cancer prevention the Agency coordinates international expert
evaluations of the published scientific evidence on the effectiveness of primary and secondary
cancer prevention interventions. These evaluations are primarily published in the IARC Handbooks
of Cancer Prevention, in an approach complementary to that of the IARC Monographs. The number
of areas able to be evaluated by the Handbooks series will be largely dependent on the success
of additional resource mobilization efforts.

Major contributions to Objective 3 are made by EDP, INF, ENV, the Gambia Hepatitis Intervention
Study (GHIS) and IMO, with further contributions from CSU and NME.

This area includes three broad categories of projects which aim:
a. to enhance understanding of interventions for cancer prevention and control;
b. to enhance the implementation of cancer prevention and control programmes;

c. to provide expert evaluations of the available evidence-base in order to recommend
prevention strategies.
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The 2016-2017 budget saw a significant increase of nearly €2 million assigned to Objective 3
compared to 2014-2015, resulting in an allocation of 10.18% of the overall budget compared to
5.61%. The proposed 2018-2019 budget maintains a similar overall level of allocation but with
some important underlying changes in distribution.

The fieldwork for the long-term GHIS project will be completed by the end of 2018. Therefore,
given budgetary constraints and competing demands, a decision has been taken to cut the regular
budget support to the GHIS project during the biennium, resulting in a reduction of €169 600 to
this project’s budget in 2018-2019 compared to 2016-2017. This reduction enables the
maintenance of key positions in other areas of the Agency’s Programme under Objective 3.
Nevertheless, given the valuable research platform of the GHIS in The Gambia, co-located with
the Medical Research Council UK Gambia Unit, extrabudgetary resources will be sought for new
research projects in the hope of maintaining the 1ARC staff and infrastructure in this unique field
setting.

The opportunities for research on prevention and implementation continue to grow. In order to
support these initiatives and to add value to extrabudgetary resources, the Agency has used UB
to support two scientist positions and a new database manager post in EDP over the 2018-2019
biennium, studying the prevention of gastric, cervical and breast cancers.

In order to permit the relaunch of the Handbooks of Cancer Prevention, additional time has been
allocated from existing scientific and support staff in IMO, combined with an allocation of a
scientist position financed from the UB. The non-staff budget for the Handbooks has also been
increased on the regular budget by €95 800, enabled by changes to the GHIS project mentioned
above.

The evaluation of cancer prevention initiatives in one region highlights opportunities and the
potential added-value in transferring these experiences to other regions of the world. Two
examples are the European Code against Cancer (ECAC) and the Implementation of Cancer
Screening in the European Union. The ECAC was developed under the leadership of the Agency.
There are opportunities to build on and modify this Code and the underlying methodology for
other regions of the world, if additional resources can be identified. A modest resource has been
assigned in the 2018-2019 proposed budget to facilitate this initiative. Following the studies of
the implementation of cancer screening in Europe the Agency has identified a number of quality
indicators which could be applied in other geographic regions to track progress on screening
programmes. A proposed Cancer Screening in Five Continents project will be the subject of
resource mobilization efforts, permitting periodic evaluation of population based cancer screening
programmes in different countries using a basic set of process and outcome measures in a
harmonized manner.

Objective 4 - Increase the capacity for cancer research

The development of capacity for cancer research is one of the statutory roles of IARC and thus
remains a key element of its mission. However, the contributions under this broad objective cover
three main and rather distinct components.
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The first component is focused on people with the aim of developing knowledge and skills in
cancer research with emphasis on countries where capacity remains limited. The education and
training programme is restricted to core areas of IARC expertise and is integrated with the
scientific activities, meaning much of the training is delivered in the context of collaborative
research projects. More structured training is provided through the fellowships and courses
programmes hosted at IARC (including the IARC Summer School) and training courses associated
with specific projects. The Agency has worked with international partners to create and develop
the Biobank and Cohort Building Network in low-income countries, providing training in biobanking
and the associated legal and ethical considerations. In order to improve access to learning
materials the Agency places increasing effort into producing e-Learning materials and translations
into different languages beyond the two official IARC languages.

The second component is focused on methods, notably the development of research capacity and
tools for epidemiology and laboratory research, such as new or improved methodologies in
biostatistics, bioinformatics, exposure assessment and biomarkers. Increased emphasis on
statistical methods and modelling, for example of the burden of cancer linked to certain exposures
or the impact of different preventive interventions, permit the benefits of investments to be more
easily considered at national or international level. The wider range of methodological
developments are closely aligned to ongoing research on causes and prevention of cancer and
frequently find application to projects assigned to Objectives 2 and 3 of the Project Tree, often
preceded by pilot studies.

The third component under this objective is the provision of infrastructure for research. This
comprises support in information technology, laboratory services and platforms (genetics,
histology) and biobanking facilities.

The overall coordination of the formal training activities of the Agency is provided by the Education
and Training Group (ETR) within the Director's Office. Training courses associated with specific
projects are delivered by those Sections involved, with examples from EDP, CSU, NME, LSB and
GEN. Several different Sections are involved in methods development including INF, ENV, NME,
MCA, and GEN, while the infrastructure for research is provided mainly through the Laboratory
Services and Biobank Group (LSB) and the Section of Support to Research (SSR). In addition,
strategic research investment is managed through the Director’s Office (DIR).

The main objectives in this area are therefore:
a. to increase human resources for cancer research;
b. to develop new methodologies for cancer research;
c. to provide the resources and infrastructure to support and enhance research.

Overall, the resources assigned to this area have seen an increase to 25.58% of the proposed
budget for 2018-2019, from 23.68% in 2016—-2017. This increase partly reflects changes in
emphasis for some of the existing research Sections. Most notably the NME Section has been
restructured following the arrival of a new Section Head, with the Dietary Exposure Assessment
Group (DEX) being abolished and the creation of a new Nutritional Methodology and Biostatistics
Group (NMB). Through these changes NME has focused additional resources into methodologies
which fall under area (b) mentioned above. In addition, GEN has assigned more staff resources
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to maintaining some of the exceptional epidemiological cohort studies available to 1ARC (e.g. in
Russian Federation and Iran) as well as a new initiative to create a European Cohort Consortium.

In relation to area (a), the Agency faces a reduction in activity, nearly halving the number of
available IARC Fellowships (from an average of 18 two-year awards per biennium to just 10)
because of changes in eligibility for extrabudgetary funding from the European Commission. In
order to maintain an effective programme while pursuing alternative funding, the Agency will
henceforth restrict the award of IARC Fellowships to candidates from LMICs and has assigned an
additional €80 000 in the 2018-2019 budget to the Fellowship Programme to partially mitigate
the above changes and allow the award of one additional Fellowship, bringing the total to 11 two-
year Postdoctoral Fellowships funded on the regular budget over the biennium.

Objective 5 - Provide strategic leadership and enhance the impact of the Agency’s
contribution to global cancer research

This area comprises the activities relating to the definition and implementation of the scientific
strategy and programme, supporting the fulfilment of the Agency’s objectives and its leadership
in promoting and shaping cancer prevention and control internationally.

The Director is responsible for defining the vision, setting the strategy, and overseeing the
implementation of the Agency’s research programme, being supported in these functions by the
Senior Leadership Team (SLT), and at an operational level by the Heads and senior staff in each
of the Sections and Groups.

This area also includes the support to the governance structures of 1ARC, the management of
strategic partnerships and of communications, as well as the oversight of compliance with ethical
and professional standards in the Agency’s activities and research. Success depends on the
development and maintenance of key strategic partnerships with WHO, other UN agencies,
regional cancer networks, national cancer organizations, non-governmental organizations, etc.

Dissemination of IARC'’s research is a foundation to translating the scientific findings into cancer
control measures and also falls under this objective.

Activities in this area are coordinated primarily by the Director's Office (DIR) and its
Communications Group (COM) with contributions from the Section of Support to Research (SSR)
and all scientific Sections.

The main objectives in this area are therefore:

a. to define the vision and implement the scientific strategy for the Agency, providing the
framework for the fulfilment of its objectives;

b. to oversee the strategic direction of the Agency and the implementation of its programme;

c. to create and maintain key strategic partnerships with national, regional and international
organizations;

d. effectively communicate and disseminate the work of the Agency.

The Agency is rightly subject to scrutiny of its policies and procedures, particularly when
performing evaluation of carcinogenic agents, preventive interventions, or classification of
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tumours, for example. There is need for standard, streamlined approaches to assessing perceived
or real conflicts of interest among all the scientists IARC calls upon as experts as well as the
potential donors to its work. The new WHO Framework for Engagement with Non-State Actors
and the WHO Ethics and Compliance Office provide important points of reference for the Agency
in this context. Efficient and transparent ethical evaluation of all IARC projects remains an essential
foundation to all research conducted by Agency scientists. In order to be able to coordinate these
areas in an efficient and effective manner and to be able to liaise with colleagues at WHO, the
Agency has decided to add one junior professional post to the Director’s Office in the role of Ethics
and Compliance Officer. This investment explains the overall increase in total posts by 0.4 in the
2018-2019 budget compared to the previous biennium.

IARC can add value to its research outputs by increasing the dissemination of its findings. During
the 2014-2015 biennium the Agency allocated resources for the first time to a Press Officer. In
the 2018-2019 biennium the need for an additional post, focused on social media and other
multimedia communication formats, has been identified as a priority. In order to maintain the
current staffing quota on the regular budget and to avoid reducing scientific staff, this general
service staff position is to be financed from the Programme Support Cost account rather than the
regular budget.

In addition to the above-mentioned areas, which concern predominantly internal functions, the
Agency is also able to shape the international cancer research agenda externally. This latter role
is achieved in a number of different ways. First, senior 1ARC scientists are frequently invited to
participate in national and international fora, committees, working and advisory groups to advise
on cancer research and cancer control agendas. These contributions are not easily attributed a
given amount of person-time and are therefore encompassed within the resource allocation to
Objectives 1 to 4 inclusive. It is intended, however, to present these contributions as a part of the
Medium-Term Strategy Evaluation Framework. Second, there are specific initiatives taken at an
Agency level to shape the international agenda. Specific examples include the Cancer Prevention
Europe (CPE) initiative, cooperation with WHO to promote cancer control among Member States
and the contribution to the United Nations Inter-Agency Task Force (IATF) on NCDs. In the case
of CPE, the Agency has assembled a consortium of a number of leading European cancer research
centres to define the scope of cancer prevention, identify the major contributors and advocate for
the topic at a European level. This initiative may serve as a model for other regions. In relation to
WHO Member States, the Agency is working, for example, with colleagues at WHO towards a
cancer resolution at the World Health Assembly 2017. IARC is also an active member of two of
the three multi-agency joint projects emerging from the IATF, in close collaboration with WHO
and other UN partners.

In terms of budget allocation, Objective 5 represents almost the same proportion of the proposed
budget 2018-2019 as in the previous biennium (10.65% compared to 10.27%). The increase is
related to the additional P2 position of Ethics and Compliance Officer in the Director’s Office.
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Objective 6 - Enable and support the efficient conduct and coordination of research

This objective groups the broad range of activities of IARC's general management and
administrative support structures, which enable the efficient implementation of the scientific
programmes, operational effectiveness and optimal management of the Agency’s human, material
and financial resources. It comprises activities such as finance, human resources, information
technology, and general administrative support, including premises security. Sound financial
management ensures that expenditures are properly authorized, processed and recorded, that
assets are safeguarded and liabilities correctly quantified, and that financial reporting is accurate
and timely.

Activities in this area are undertaken by the Section of Support to Research (SSR) in close
collaboration with all the scientific Sections and Groups.

This area includes projects whose primary objectives are:
a. to ensure the Agency is directed and managed according to highest sector standards;
b. invest strategically towards increasing 1ARC’s capacity.

The regular budget allocated to this area will be further reduced in biennium 2018-2019. This is
the result of a sustained effort by SSR to improve the efficiency of services by streamlining
processes, renegotiating major external contracts, and increasing the effectiveness of general
management and administrative services staff, while further reducing administrative costs by
introducing additional cost-efficiency measures. In global terms this resulted in a decrease of the
administrative budget as a fraction of the total regular budget to 19.69% in 2018-2019 from
20.17% in 2016-2017.

A novel Business Intelligence tool, aligned with evolving business needs and trends, will provide
senior management with transparent, up to date, and accurate information in support of the
decision-making process. IARC has reviewed its investments in Enterprise Resource Planning
(ERP) solutions over the past 8 years and validated its plan for future IT investments to further
automate essential administrative processes.

IARC volunteered to take part in the Project Management Institute (PMI) Project Management
Excellence initiative led by WHO and supported by the Bill and Melinda Gates Foundation. Against
a set of standard operational efficiency and effectiveness indicators, this initiative resulted in a
favourable self-assessment for 1ARC in 2016, which will be used as a benchmark for further
improvements in future biennia.

Consistent with the goals of improved compliance and achievement of general management and
administrative excellence, IARC has set out to close all pending audit recommendations from
previous years. This is a major achievement, reflecting the full commitment of IARC senior
management.

The Nouveau Centre building project is on track with the construction and fitting works scheduled
from 2018 to 2021.



SC/53/9 Rev.1 Scientific Council
Page 14 Proposed Programme and Budget 2018-2019 (Revision 1)

3. PROPOSED BUDGET 2018-2019

The proposed budget 2018-2019 is the second biennial budget within the MTS 2016-2020. It is
developed in euros in accordance with Article 111.3.1 of the IARC Financial Regulations. The
presentation of the proposed budget follows the structure set out in the IARC Project Tree
according to the six main Level 2 objectives with further details at the Level 3 objectives in some
tables.

3.1 Explanation of the proposed regular budget
3.1.1 Overall regular budget and distribution

The regular budget proposed for 2018—-2019 biennium is €45 073 300. The distribution of the
proposed budget reflects the prioritization of resources across the six main objectives of the
Project Tree as described in section 2 of this document. The table below compares the distribution
of the proposed regular budget with the previous approved biennial budget.

2016-2017 2018-2019
Level 2 Objectives (in euros) % (in euros) %
1. Describe the occurrence of cancer 3170 478 7.30 3507 393 7.78
2. Understand the causes of cancer 12 325 676 28.39 11 871 734 26.34
3. Evaluate and implement cancer prevention and control 4 420 264 10.18 4487 103 9.96
strategies
4. Increase the capacity for cancer research 10 281 347 23.68 11 531 303 25.58
5. Provide strategic leadership and enhance the impact of 4 458 253 10.27 4 800 745 10.65
the Agency’s contribution to global cancer research
6. Enable and support the efficient conduct and 8 757 581 20.17 8 875 022 19.69
coordination of research
Total 43 413 599 | 100.00 45 073 300 | 100.00

Further information of the proposed budget can be found in Summary Tables A, B, C, D, and E.

3.1.2 Staff and non-staff budget distribution

The non-staff budget for 2018—-2019 is kept at the same level as in the 2016-2017 budget and
the majority is designated for staff costs as shown in the below table. More details of the
distribution at objective level are available in Summary Table C.

2016-2017 2018-2019
Budget category (in euros) % (in euros) %
Staff budget 32 845 309 75.66 34 484 790 76.51
Non-staff budget 10 568 290 24.34 10 588 510 23.49
Total 43 413599 | 100.00 45 073 300 | 100.00
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Overall, the total number of posts to be funded from the regular budget increases by 0.40 as
compared to 2017. The staff budget reflects statutory staff cost increase, net changes in
distribution and level of posts resulting from various reorganizations within the Agency during
2016-2017 and foreseen for 2018-2019, including investments in the bioinformatics area.

Staff category 2016 2017 2018 2019
Professional (P) 72.50 73.10 74.00 74.00
General Service (GS) 85.78 85.70 85.20 85.20
Total number of posts 158.28 158.80 159.20 159.20
% Distribution of P:GS 46:54 46:54 46:54 46:54

Summary Table D provides further details on post distribution.

3.1.3 Cost increase

The proposed budget is 3.82% higher than the 2016-2017 approved budget, 2.71% representing
a portion of the statutory staff cost increases and 1.11% due to programmatic changes, as
summarized below.

For more details, please refer to Summary Tables F and G.

Due to Due to

programmatic statutory cost
changes changes Total changes
Cost component (in euros) (in euros) (in euros)
Staff cost increase 462 330 1177 151 1639 481
Non-staff cost increase 20 220 0 20 220
Total cost increase 482 550 1177 151 1659 701
Total % increase 1.11% 2.71% 3.82%

While non-staff cost remains stable, the staff cost increases foreseen over the next biennium is
€1.64 million, €1.18 million due to statutory cost increase and €0.46 million due to programmatic
changes.

e Statutory cost increase: The statutory staff cost increase is largely the result of annual
step increases for all staff categories and cost adjustments for General Service staff. No
cost adjustment for international staff is anticipated and therefore no provision is included
in the budget.

o Programmatic changes: The staff cost increase due to programmatic changes reflects the
net effect of internal reorganizations resulting from the abolishment and creation of new
posts, and revision in grade of existing posts.

To reduce staff cost pressure, the Agency applies a lower TQ rate at 9% instead of 10% to the
standard staff cost. The TQ fund was established for financing short term employee benefits and
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since 2010, the TQ account has been funded by a budgetary provision set at the rate of 10% of
professional staff salary and post adjustment, collected through the payroll.

Implementation of the new compensation package for international staff as recommended by the
International Civil Servants Commission (ICSC) within WHO and IARC is planned with effective
date from 1 January 2017 and accordingly the new conditions of services of staff in the
Professional and higher categories are reflected in this budget.

3.2 Financing of the regular budget

Funds from the GCSF account, totalling €2.00 million, were approved to partially finance 1ARC'’s
regular budget since 2012 (i.e. €1.00 million for 2012-2013 budget, €0.50 million for 2014-2015
budget, and €0.50 million for 2016—2017 budget). To phase out this reliance on the GCSF, the
2018-2019 regular budget is proposed to be solely funded from assessed contributions from
Participating States as presented in the table below. This includes the contribution from Morocco
joining 1ARC in 2015 and starting to pay its full assessed contributions towards the 2018-2019
Programme Budget, in accordance with Governing Council Resolution GC/57/R1.

20162017 2018-2019
Funding Source (in euros) (in euros) % Change
Assessed contributions (excl. Morocco) 42 913 599 43 811 248 2.09%
Assessed contributions from Morocco 0 1262 052 2.94%
Total assessed contributions 42 913 599 45 073 300 5.03%
GCSF 500 000 0
Total regular budget 43 413 599 45 073 300 3.82%

The proposed budget represents an overall increase of €1.66 million or 3.82% from the previous
biennium to enable the Agency to cover programmatic changes and increased statutory staff costs.
This is largely made possible by Morocco’s full contributions of approximately €1.26 million,
together with an increase of just under €0.90 million of the assessed contributions from the
remaining 24 Participating States, in large part to cover the proposed absence of GCSF financing.

Assessments on Participating States:

The assessments on Participating States are based on the method approved by the Governing
Council under Resolution GC/15/R9, which references group classification of countries to the WHO
scale of assessment that is in turn based on the United Nations scale of assessment.

In December 2015, the United Nations General Assembly adopted a new scale of assessment for
the three-year period 2016-2018 (United Nations General Assembly Resolution 70/245), leading
to the revision of the WHO scale of assessments which was approved by the World Health
Assembly in May 2016 (Resolution WHA69.14). This WHO revised scale of assessment is the basis
for group classification and assessment on 1ARC Participating States in the proposed 2018-2019
budget.
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Summary Tables H and | provide the details of year-on-year financing and assessments of
contribution for each Participating State. The impact of the proposed budget on each individual
Participating State as compared to the approved 2016—2017 budget varies between 0.83% and
5.89%, with exceptions on three Participating States, as summarized below.

Amount change* Participating States
% Change (in euros) (excluding Morocco)
0.83% 10 405 Group 5: Ireland, Qatar
2.18% 24 681 Group 4: Austria, Belgium, Denmark, India, Netherlands, Norway, Sweden,

Switzerland, Turkey

3.16% 54 866 Group 3: Australia, Brazil, Canada, Russian Federation, Spain
4.47% 99 325 Group 2: France, Germany, United Kingdom

5.89% 188 248 Group 1: Japan, United States of America

-15.56% (232 502) Finland — changed from Group 4 to 5

-19.38% (430 948) Italy — changed from Group 2 to 3

19.92% 297 773 Republic of Korea — changed from Group 4 to 3

*Amount increase/(decrease) is for the biennium budget.

The revision of the WHO scale of assessment as mentioned above results in Finland, Italy, and
Republic of Korea changing grouping according to IARC’s assessment method. For reference to
group classification and comparison with three previous biennium budgets, please refer to
Information Table D. To this effect, Finland and Italy will be paying less as they will move from
Group 4 to 5 and from Group 2 to 3, respectively. Republic of Korea will move back to Group 3
where it was in the 2012-2013 biennium and prior budget periods, resulting in an increase in its
assessment. The reduction of assessments to Finland and Italy have to be absorbed by all other
Participating States, including Republic of Korea, accordingly.

Should the WHO scale of assessment have remained unchanged, the impact of the proposed
budget increase and an absence of GCSF financing would have been distributed across all
Participating States more consistently between 0.83% and 3.39%. Information Table E comparing
the assessments on Participating States based on the current and revised scales is provided in the
Annex for illustration purpose.

3.3 Extrabudgetary resources

Secured extrabudgetary resources:

IARC programme and budget planning follows the integrated budget approach by considering all
funding sources from both regular and extrabudgetary resources for implementing the proposed
programme. Extrabudgetary resources include the secured voluntary designated contributions at
the time of budget preparation (September 2016) and resources from the PSC account and the
GCSF account.

The estimated extrabudgetary resources are expected to increase significantly in the proposed
budget 2018-2019, as shown below. More details are available in Summary Tables B and E.
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2016—2017 2018-2019
Level 2 Objectives (in euros) % (in euros) %
1. Describe the occurrence of cancer 1320 347 16.03 1548 154 9.45
2. Understand the causes of cancer 1293 487 15.70 5878 621 35.86
3. Evaluate and implement cancer prevention and control 1339 895 16.27 3823810 23.33
strategies
4. Increase the capacity for cancer research 1782432 21.64 1503 440 9.17
5. Provide strategic leadership and enhance the impact of 327 789 3.98 998 669 6.09
the Agency’s contribution to global cancer research
6. Enable and support the efficient conduct and 2172736 26.38 2 638 350 16.10
coordination of research
Total 8236 686 | 100.00 | 16 391 044 | 100.00

This increase in availability of extrabudgetary resources reflects the on-going success of the
Agency’s scientists in obtaining competitive research funding and growing direct contributions,
notably the multi-year grants supporting Objectives 2, 3 and 4, while several investments from
PSC and GCSF accounts are distributed across other objectives.

Funds in the PSC account are collected from designated voluntary contributions and are utilized
mainly in Objective 6. The Agency is increasing its investment of PSC funds and in biennium 2018-
2019 plans to continue to strengthen its capacity in the areas of social media and communication
(Objective 5) by adding a new LY5/Social Media post in the Communications Office. The PSC fund
would also be used to support the Nouveau Centre project, preparing the move to the new building
(Objective 6).

Funds from the GCSF account include 75% of the revenue from publications, which are returned
to the Publications programme, supporting /nter alia the production of the WHO Classification of
Tumours Series (Objectives 1 and 5). They also include the UB allocated to supplement the limited
regular budget to build up the bioinformatics area (Objectives 2 and 4).

Resource gaps:

Notwithstanding the increased success thus far in mobilizing voluntary contributions as well as
raising funds through PSC and GCSF, several high value projects of the Agency still have large
funding shortfalls, hindering their potential and risking their continuity. Amongst those, seven
projects listed below are of highest priority for resource mobilization with a total target of
€13.72 million for 2018-2019. Additional information in reference to these projects including
project summary and expected deliverables are provided in Information Table G.

1. Global Initiative for Cancer Registry Development (GICR) (Objective 1). The GICR
aims to contribute to the development of in-country capacity for cancer surveillance through
structured support to high-quality population-based cancer registries. Coordinated by IARC,
six IARC Regional Hubs serve as a first point of contact to provide technical training,
consultancies through site visits, mentorship and analysis to produce scientific and policy
reports. To implement these activities, a budget of €5.98 million is required for the biennium,



Scientific Council SC/53/9 Rev.1
Proposed Programme and Budget 2018-2019 (Revision 1) Page 19

of which €1.64 million is being sought to support core infrastructure costs and operations of
the six IARC Regional Hubs.

2. 1ARC Monographs Programme (Objective 2). In view of the worldwide impact of the
Monographs and the capacity within the current team to publish the results soon after the
assessments of agents and exposures that present carcinogenic hazards to humans, the
programme urgently requires additional staff with expertise in quantitative exposure
assessment and in scientific editing to help to shorten the time interval from the conclusion of
an evaluation to the publication of the final Monograph. Additional funding of €0.42 million is
required for the biennium.

3. Multicentric study of cervical cancer screening and triage with human
papillomavirus testing (ESTAMPA) (Objective 3). ESTAMPA is an international effort in
Latin America to implement organized HPV-based cervical screening and reduce cervical
cancer mortality among women in the region. The budget of the study for 2016—2020 amounts
to €15 million, including €2 million required for the 2018—-2019 biennium. In-kind contributions
are expected from local governments and universities participating in the study. The additional
voluntary contributions will accelerate the evaluation of new biomarkers and approaches for
cervical cancer control and consolidate the wide network of investigators in the region.

4. Cancer Screening in Five Continents (CanScreen5) (Objective 3). This emerging project
is expected to result in country improvements in screening programme management and
quality assurance, strengthening health information systems, and ultimately in supporting the
collection of screening data and promoting their use, informing policy development and
research in cancer prevention and early detection. This new project remains mostly unfunded.
The five year project budget is estimated at €3.00 million with the estimated amount of
€1.2 million required for the 2018-2019 biennium, i.e., first phase.

5. 1ARC Handbooks of Cancer Prevention (HCP) (Objective 3). Since their re-launch in
2014, Handbooks have been scheduled every 18 months on average, with very limited
resources, and support from the staff of the Monographs Programme. The aim is to secure
long-term funding dedicated to the Handbooks to build the sustainability of the programme to
be able to publish one Handbook per year. The total cost of one Handbook is €0.52 million,
hence €1.04 million funding would be required for the 2018-2019 biennium.

6. IARC Fellowship Programme (Objective 4). The programme has contributed to the
development of human resources for cancer research worldwide. The Agency remains
particularly committed to promoting the development of expertise in cancer research in LMICs
by training researchers from these countries. External funding for this programme was secured
through two consecutive EC MSCA FP7-COFUND grants, complemented with bilateral
agreements with Cancer Council Australia and the Irish Cancer Society, which allowed the
expansion of the Fellowships since 2010. Additional funding is being sought to ensure its
sustainability as the Agency was informed in 2015 that it is no longer considered eligible for
the EU co-funding. To be able to maintain the same number of fellowships awarded per year,
a shortfall of €0.56 million needs to be met over the biennium through other funding sources.
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7. 1ARC “Nouveau Centre” Plus (Objective 6). The total budget of €49.26 million has been
secured for the Nouveau Centre core project to cover building costs and partially cover
infrastructure and equipment costs. Additional funding of €7.78 million is required to cover
additional costs not included in the core project budget, such as design and installation of
offices, meeting rooms and public facilities; renewal of IARC's scientific equipment; and
physical move to the new premises. €5.04 million of this additional funding requirement
remains unfunded and will need to be mobilized over the next five years, with the target of
€2.52 million for 2018-2019.

Overall budget inclusive of extrabudgetary resources:

Should the resource gaps of the seven priority projects be filled, the budget for implementation
of activities in the 2018-2019 biennium, combining with the proposed regular budget and
extrabudgetary resources already secured, would be €75.18 million. Figure 4 provides an overview
of resource distribution by six priority objectives, inclusive of the project resource gaps. It should
be noted that this Figure does not include additional extrabudgetary resources required for other
areas of MTS activity that would normally be anticipated to be obtained from competitive funding
sources during the biennium.

mRegular Budget m Extra-budgetary 111 Extra-budgetary
(proposed) (secured) (7 project gaps)

€20.00

€0.42

€18.00

Millions

€16.00
€14.00

€0.56

€12.00
oo ]
€8.00 08
€6.00
€4.00

€2.00

€0.00
Objective 1 Objective 2 Objective 3 Objective 4 Objective 5 Objective 6

Figure 4 — Resource distribution inclusive of gaps in seven priority projects

The proposed regular budget for 2018-2019 amounting to €45.07 million is around 60% of all the
above resources combined, representing the foundation needed to implement the activities
necessary to deliver the MTS.
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4.

BUDGET TABLES

The proposed 2018-2019 budget is presented in the following nine summary tables, of which six
tables include the 2016-2017 approved budget for comparison purposes.

Table A - Proposed regular budget for the biennium 2018—-2019: Provides the
overall proposed budget including the breakdown of budget at the level 2 objectives of the
IARC Project Tree for the biennium.

Table B - Summary of biennial resources by level 2/3 objectives and sources of
fund: Includes financial resources overview with breakdown of budget at the level 2 and
level 3 objectives of the IARC Project Tree inclusive of the proposed regular budget
allocations and projected extrabudgetary resources (i.e. voluntary contributions, PSC
account, and GCSF). The 2016-2017 figures are also provided for comparison.

Table C - Summary of regular budget by level 2/3 objectives and year: Presents
further details of the proposed regular budget allocations by year, broken down by staff and
non-staff budget.

Table D - Summary of regular budget funded staff by level 2/3 objectives and
staff category: Summarizes the staff in person-years funded by regular budget, allotted
to each objective at the level 2 and level 3 objectives of the 1ARC Project Tree in comparison
with the approved figures of 2016—2017. Number of staff is grouped according to the staff
categories.

Table E - Analysis of staffing and resources by level 2/3 objectives: Provides details
of the proposed budget and staffing for 2018-2019 at the level 2 and level 3 objectives of
the IARC Project Tree.

Table F - Summary of budget changes from previous biennial budget: lllustrates
overall changes to the budget level for 2018-2019 from the approved budget 2016-2017.

Table G - Summary of regular budget by component and cause of
increase/decrease: Presents the proposed budget by component of expenditure in
comparison with the approved budget 2016-2017. The increases or decreases are classified
based on two main criteria, i.e. programme requirement and cost changes.

Table H - Summary of regular budget and proposed financing: Provides a summary
of the proposed regular budget and proposed funding sources by year, in comparison with
those approved for the 2016-2017 budget.

Table 1 - Summary of proposed financing from assessments on Participating
States and Governing Council Special Fund: Provides the details of assessments on
Participating States and other resources required to fund the proposed budget, including
comparison with those approved for the 2016-2017 budget.
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ANNEXES

Seven additional tables are also provided hereafter as supplementary information:

Information Table A - Total staff and non-staff budget by Section and Group:
Provides details of staff and non-staff budget annual allocation by Section and Group.

Information Table B - United Nations accounting rates of exchange: euros to
US dollars: Contains the monthly exchange rates set by the United Nations for euros to
US dollars from January 2006 to December 2016.

Information Table C - IARC Project Tree structure and associated projects: Shows
the structure of the IARC Project Tree from the highest level objective (level 1) to the most
detailed level objectives (level 4) and associated projects contributing to the respective
Project Tree path.

Information Table D - Group classification of countries and assigning units for
assessed contributions: Provides supplementary information to the Summary Table | for
comparison of the group classification and unit assignment of IARC Participating States in
the proposed budget 2018-2019 with three prior approved biennial budgets.

Information Table E - Comparison of assessments on Participating States based
on current and revised scales: lllustrates the assessments on Participating States should
the same scale of assessment used for the approved budget 2016—2017 be applied to the
proposed budget 2018-2019 in comparison to the assessments based on the revised scale.

Information Table F - Comparison of proposed regular budget 2018—-2019 with
approved regular budget 2016-2017 by level 2/3 objectives: Provides
supplementary information to the Summary Table B for comparison of the proposed budget
2018-2019 with the approved budget 2016-2017 in equivalent categories of objectives.

Information Table G - Priority projects requiring additional voluntary
contributions: Provides supplementary information to section 3.3 Extrabudgetary
resources.
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Information Table G
PRIORITY PROJECTS REQUIRING ADDITIONAL VOLUNTARY CONTRIBUTIONS

Project Tree Path:

1. Global Initiative for Cancer Registry Development (GICR) 101

Project summary

Demographic transitions are projected to place the greatest future burden of cancer in LMICs. To mitigate
the impact, effective evidence-based cancer control programmes are needed. High-quality population-
based cancer registries (PBCR), the basis from which to plan, implement and monitor such programmes,
are established in less than one-third of all LMICs. Led by the Agency, the GICR is a collaboration with
key international partners to accelerate improvements in the coverage, quality and use of PBCRs
worldwide to better inform cancer control.

The GICR aims to contribute to the development of in-country capacity for cancer surveillance through
structured support to PBCRs. Coordinated by IARC, six IARC Regional Hubs serve as a first point of
contact to provide technical training, consultancies through site visits, mentorship and analysis to produce
scientific and policy reports. The GICR represents an expansion of activities that have been, and remain,
a cornerstone of the Agency since its inception, yielding cancer indicators and fostering descriptive
epidemiologic research.

Resource Gap

The total resource gap for the GICR project during the biennium 2018-2019 is approximately
€5.98 million. The GICR Secretariat at IARC has overall responsibility for coordinating activities,
ensuring progress and communicating with stakeholders, together with providing technical support to
the Regional Hubs and target countries. To support these functions during the biennium 2018-2019,
€1.64 million for core infrastructure costs and operations of the Hubs is requested. Additional funding
mechanisms will be mobilized from other sources to support the country-led surveillance plans over the
period, amounting to €4.34 million.

Expected deliverables in 2018-2019 (conditional on available resources)

 Agreements to provide measurable improvements in the coverage, quality and national networking
capacity of cancer registries in at least 20 LMIC;

e Transition of a centralized training and support model to one which is devolved into regions
through the expanded presence of the six IARC Hubs;

< Launch of a best practices portal and the production of e-learning tools tailored to support PBCRs
in LMIC.

These activities will have major impact in targeted LMICs in terms of an increase in the numbers of
qualified registry staff working in PBCRs and improvement of the quality of the data on cancer. Ultimately
the GICR will increase the accessibility of robust cancer data for national health care planning, monitoring
and evaluation, as well as ensure valid national estimates of cancer burden are publicly available.




Scientific Council SC/53/9 Rev.1
Proposed Programme and Budget 2018-2019 (Revision 1) Page 43

Information Table G
PRIORITY PROJECTS REQUIRING ADDITIONAL VOLUNTARY CONTRIBUTIONS

Project Tree Path:

2. 1ARC Monographs Programme
2.3.1

Project summary

The IARC Monographs Programme was created in 1971 with the overall aim of providing authoritative,
up-to-date evaluations of agents and exposures that present carcinogenic hazards to humans. The
hazards that may be evaluated include chemical, physical and biological agents, occupational exposures,
complex mixtures, foods, drugs and personal habits. About 1000 such agents have been evaluated to
date. The Monographs are respected as a definitive international reference for cancer hazard evaluation.
The results are disseminated worldwide and are used by national and international health agencies to
support actions to control exposure to known and suspected carcinogens. The Programme’s objective of
identifying the causes of cancer is directly relevant to the Agency’s core mission.

Resource Gap

The Monographs Programme is developing a more quantitative approach to hazard evaluation based on
advice from a 2014 Advisory Group. Selected Monographs for agents with an adequate database will
include quantitative risk estimates within the limits of published data.

To support this approach, the Monographs Section will recruit a scientist with expertise in quantitative
exposure assessment. This individual will have operational responsibility for the section covering exposure
data in each Monograph, including: managing exposure databases; supporting expert Working Groups in
finding and analysing pertinent exposure data and reviewing and fact-checking draft reports. Adding a
staff scientist with expertise and responsibilities dedicated to exposure assessment will support the use
of quantitative approaches. Along with gains in efficiency, this expansion of the scientific staff together
with investment in an additional half-time scientific editor will shorten the time interval from the
conclusion of an evaluation to the publication of the final Monograph. The total cost of the additional
1.5 posts is approximately €0.42 million for the biennium.

Expected deliverables in 2018-2019 (conditional on available resources)

The activities of the new staff members would be fully integrated with the overall goals of the programme,
which has the following major deliverables for the biennium:

e Convene 5 evaluation meetings with Monograph Working Groups;
e Convene an Advisory Group on Priorities to review agents for possible future evaluations;
e Publish 6 Monograph volumes.

This request supports ongoing efforts to diversify the funding base for the Monographs programme.
Currently, the programme relies on approx. €0.88 million of extrabudgetary resources per year in addition
to funds from the regular budget. In view of the worldwide impact of the Monographs and their centrality
to IARC’S mission, it is a high priority to expand beyond the single large grant that currently supports a
significant proportion of the costs for staff and programme operations.
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Information Table G
PRIORITY PROJECTS REQUIRING ADDITIONAL VOLUNTARY CONTRIBUTIONS

3. Multicentric study of cervical cancer screening and triage with Project Tree Path:
human papillomavirus testing (ESTAMPA) 3.1.2

Project Description

ESTAMPA is an international effort in Latin America to implement organized HPV-based cervical screening
and reduce cervical cancer mortality among women in the region, by evaluating emerging screening
techniques that can be used to triage HPV positive women and different approaches to implement
organized HPV-based screening in the region.

Approximately 50 000 women aged 30-64 years will be HPV-screened in 10 countries in Latin America.
The study will provide important data to define triage methods to select women who require further
evaluation or treatment among those who are HPV positive, in order to maximize impact of the screening
process avoiding excessive diagnostic workup and overtreatment. This will increase the feasibility of the
programmes in LMICs. The implementation research components of the study will guide the introduction
of HPV-based programs in the region, and the creation of an extensive network of cancer investigators
throughout Latin America is expected to lead to new initiatives to develop research in the region. All
these activities are fully in line with IARC’s principles and objectives.

Resource Gap

The overall study budget for 2016-2020 is €15 million which is funded mainly from several grants from
public funding agencies in the participating countries, the Reproductive Health Research Program of
WHO, a grant from the US National Cancer Institute, the UICC and PAHO, as well as from in-kind
contributions of the local governments and universities participating in the study. The additional
contribution mentioned below will accelerate the programme, including the evaluation of new biomarkers
and approaches for cervical cancer control and consolidate the wide network of investigators in the
region.

The total voluntary contribution required during the period 2018-2019 to complete the planned activities
is €2 million.

Expected deliverables in 2018-2019 (conditional on available resources)

e Consolidation of data and biospecimen bank for evaluation of cervical cancer screening and triage
methods

e Realization of field work for sub-study on psychosocial impact of HPV testing

e Evaluation of alternative implementation strategies (e.g., invitation for self-collection) in selected
study sites

e Design of the ESTAMPA prospective cohort study (5 year follow-up)
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Information Table G
PRIORITY PROJECTS REQUIRING ADDITIONAL VOLUNTARY CONTRIBUTIONS

Project Tree Path:

4. Cancer Screening in Five Continents (CanScreen5) 321

Project summary

CanScreen5 will be a global repository of information on cancer screening programs. The project aims to
collect, analyze and disseminate information on the characteristics, performance and effectiveness of
screening programs worldwide. This will result in improvements in countries in screening programme
management and quality assurance, strengthening health information systems, and ultimately to support
the collection of screening data and promoting their use informing policy development and research in
cancer prevention and early detection.

The methodology will be based on the Agency’s recent experience compiling the European Screening
Report on the status of implementation of cancer screening programmes in the EU. The data collection
tools and the data management and analysis plan will be further improved to make them more broad
based and suitable for different resource settings. An online platform similar to “Cancer Today” in the
IARC Global Cancer Observatory will be developed, to disseminate results in a manner suitable for policy
makers, programme managers and researchers.

Resource Gap

CanScreen5 will be a long term project of the Agency, requiring standardization of data collection and
analysis from many countries with different levels of health system organization. The total budget needed
to complete the project is estimated at around €3.0 million, with the amount required for the first phase
during 2018-2019 estimated at €1.2 million.

Expected deliverables in 2018-2019 (conditional on available resources)

e Development of tools and guidelines to collect and share data on screening programmes;

e Collection and analysis of data and quantitative information on the protocols, management and
performance of screening programs from at least 50 countries in the first phase;

« Developing capacity for data collection on screening programs in the selected countries;

e Functioning website for data collection and an online platform for dissemination of information
tailored to the needs of various users.

CanScreen5 will be a powerful tool providing access to standardized, systematically collected data and
indicators evaluating the performance of cancer screening programmes, eventually in every country
where they exist. In addition, it is expected that the project will have an impact in the countries by
providing the tools and encouraging them to improve data collection through the development of the
health information system for quality assured cancer screening programs.
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Information Table G
PRIORITY PROJECTS REQUIRING ADDITIONAL VOLUNTARY CONTRIBUTIONS

Project Tree Path:

5. 1ARC Handbooks of Cancer Prevention (HCP) 331

Project summary

The IARC Handbooks of Cancer Prevention evaluate what are the effective interventions and strategies
in cancer prevention, following the same rigorous process as the Monographs. IARC Handbooks have
evaluated chemo-preventive agents, individual strategies, cancer screening, and tobacco control policies.
The Handbooks support the WHO Global Action Plan on the Prevention and Control of Noncommunicable
Diseases. Availability of an international consensus from an independent, specialized Agency within the
UN family provides an authoritative basis for health agencies to plan and implement their preventive
strategies, and should facilitate national recommendations and communication with the population at
risk. Conducting evidence-based evaluations of primary and secondary interventions and strategies to
prevent cancer is central to IARC’s mission.

Resource gap

Since their re-launch in 2014, Handbooks have been scheduled every 18 months on average, with very
limited resources, and support from the staff of the Monographs Programme. Our aim is to secure
sustainable, long-term funding dedicated to the Handbooks, to build the sustainability of the programme,
and increase staff with the aim to publish one Handbook per year.

The total cost of one Handbook is of €0.52 million — the funding required for the biennium 2018-2019
amounts therefore to €1.04 million.

Expected deliverables for 2018-2019 (conditional on available resources)

e Publication of IARC Handbook Vol. 17 on colorectal cancer screening;
e Publication of IARC Handbook Vol. 18 (topic to be decided).
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Information Table G
PRIORITY PROJECTS REQUIRING ADDITIONAL VOLUNTARY CONTRIBUTIONS

Project Tree Path:

6. IARC Fellowship Programme
4.1.1

Project summary

For five decades as a core statutory function of the Agency, the Fellowship Programme has contributed
to the development of human resources for cancer research worldwide. The main goal of the Programme
is to provide training in cancer research in areas relevant to the Agency’s programme. Ultimately, the
Fellowship Programme also aims at catalysing the creation of collaborative links between 1ARC, cancer
researchers, and research institutes. Although all countries have been targeted in recent years, a specific
focus has been on LMICs.

IARC Postdoctoral Fellowships represent the vast majority of awards through the Programme. This
scheme targets early career scientists, offering two-year fellowships uniquely tenable at IARC. Fellows
from LMICs can apply for a return grant, supporting the establishment of their research activity in their
home country. The Programme also attracts senior visiting scientists through a dedicated Award, to
participate in collaborative research projects at the Agency. Finally, short fellowships have also been
established in relation with the IARC Summer School.

Resource gap

Funding allocated to the Programme under the proposed regular budget for 2018-2019 is €0.86 million,
which will allow the award of 11 two-year Postdoctoral Fellowships over the biennium (this includes the
additional extraordinary contribution of €80 000 mentioned under Objective 4 of the Programme). In the
past seven years, additional extrabudgetary funding was secured through two consecutive EC MSCA FP7-
COFUND grants, complemented with bilateral agreements with Cancer Council Australia and the Irish
Cancer Society. The funding from the COFUND programme allowed the award of around eight additional
two-year Postdoctoral Fellowships per biennium. In 2015, IARC submitted a new application under the
EC MSCA H2020-COFUND-2015 call for which the Agency was deemed ineligible.

The objective being to maintain the number of fellowships awarded, a shortfall of €0.56 million need
to be secured over the biennium through alternative sources of funding.

Expected deliverables in 2018-2019 (conditional on available resources)

e Eighteen two-year IARC Postdoctoral Fellowships awarded over the biennium;

e Partnerships set up in order to develop additional bilateral Postdoctoral Fellowships;

e Four short-term Fellowships awarded every year;

e Two Senior Visiting Scientist Awards each year.

This additional funding would ensure that the number of training opportunities for early career scientists

are maintained, and that IARC can pursue its mission to contribute the development of new generations
of cancer researchers, especially in LMICs.
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Information Table G
PRIORITY PROJECTS REQUIRING ADDITIONAL VOLUNTARY CONTRIBUTIONS

Project Tree Path:
6.1.1

7. 1ARC “Nouveau Centre” Plus

Project summary

The Nouveau Centre is a major building infrastructure project at the core of IARC’s global research
mission for the next 30 to 50 years. The new building is an integral part of 1ARC’s business continuity
plan, ensuring building infrastructure security in the long term.

The design and construction phase of the new IARC building, to be located in the Gerland bio-district
area of Lyon, is overseen by the Métropole de Lyon in cooperation with other French authorities. The
project started in 2011, in close collaboration with local partners, and should be completed in 2021 when
IARC moves to its new premises. The budget for the Nouveau Centre core project amounts to
€49.26 million (as of July 2016) funded by the French authorities, which covers building costs, and
partially covers infrastructure and equipment costs.

Apart from coordinating and assisting the Métropole de Lyon in the daily management of the project,
IARC is required to finance and manage the design and installation of offices, meeting rooms and public
facilities, the partial renewal of 1ARC’s scientific equipment, and the physical move to its new premises.
IARC will also take advantage of this important opportunity for modernization to create a fully enabling
working environment for its personnel. These activities are not covered in the above quoted budget for
the Nouveau Centre core project.

Resource gap

The additional costs to fully complete the move and installing IARC in the new premises is conservatively
estimated at €7.78 million. IARC management pledged to set aside €1.5 million from overheads earned
over the five year period of 2015-2019 to partially cover the physical move. The City of Lyon will provide
€1.2 million from sales proceeds of the Latarjet and BRC buildings to be utilized to partially cover office
design and installation costs. Residual balance of funds approved by the GC for legal services related to
the Nouveau Centre project (Resolution GC/54/R6) and anticipated revenue from sales of old furniture
and equipment will further contribute to cover these expenses. Nonetheless, the remaining unfunded
balance of €5.04 million will be required to be mobilized over the next five year period of 2017-2021,
with a target of €2.52 million for the 2018-2019 biennium.

Expected deliverables (conditional on availability of resources)

e Design and installation of offices, meeting rooms and ITC infrastructure (€0.94 million)

e Strengthened security measures, appropriate public facilities and internal building infrastructure
(€0.86 million)

¢ Newly installed automated biobank and laboratory facilities (€2.70 million)

e Smooth transition and seamless physical move to the new premises (€0.54 million)
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